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VENUE SUSTAINABILITY

Complete an 
OHC

Complete a 
Business Plan 

UTILISE TOOLS AVAILABLE



• What is the OHC?

• How to participate

• Results and next steps

AGENDA



• Tennis Australia’s national annual survey of tennis 
facilities

• The survey benchmarks a series of performance 
indicators across the areas of management, usage 
and financial sustainability

• Conducted in partnership with the University of SA, 
the raw data provided by participants remains 
confidential

WHAT IS THE OHC?



OUTCOMES

Performance 
Measure

Strategic Planning 
& Evaluation 

Accountability

Operational 
Review 

Business Planning, 
Reporting & NCR 

Proposals

Familiarisation 
With 

Documentation

Contribution to 
Tennis Data



BENEFITS

Facility 
Management

Stakeholder 
Engagement & 

Funding 
Applications

Financial Planning 
& Monitoring 
Sustainability

Measure Results 
Against Previous 

Year(s)

Compare 
Performance to 
Similar Facilities

Information 
Sharing

CEO Geoff Quinlan 
‘Tennis Queensland’s vision is to be the most engaging sport in the state. 
Understanding the health of our sport through analysis of infrastructure, 
operations and participation enables us to plan and prioritise the projects 
that will have the biggest impact towards achieving this vision’.



PROCESS

Access survey 
via TA website 

Prepare data

Complete 
online

Automated 
and manual 

data validation

Review 
Summary 

Report

Implement 
Action Plan

National 
Insights



QUESTIONS





SUMMARY REPORTS



ANNUAL RESULTS

• Survey closes June 30

• State Results (July)

• Annual Bulletin 
(August/September)



• Easy to complete online tool 

• Provides a range of important data

• Assists councils to monitor venue sustainability

SUMMARY

Cairns Regional Council
‘The OHC developed by tennis is a fantastic way of snapshotting the region 
and providing both Council and the respective clubs a very real picture of the 
inner workings of tennis in the region. The information gathered will assist 
Council’s strategic decisions as well ensure that a more targeted approach 
to supporting tennis in the region can be achieved.’ 





LGA SUMMARY REPORT – EXAMPLE A



LGA SUMMARY REPORT – EXAMPLE B


