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Tennis Victoria is pleased to release our Facilities Framework 2024 for
Victorian Tennis.

This guide for government partners, tennis venues and other industry
stakeholders, outlines our priorities and approach to development, design,
management, access and utilisation of tennis facilities.

A MESSAGE FROM THE CEO
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Background
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What has informed the Facilities Framework?
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KEY ACHIEVEMENTS 2015 TO 2020

•

•

•

•

•

•

WHAT OUR STAKEHOLDERS THINK

•

•

•

•

•

•

•

What has informed Facilities Framework?
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PARTICIPANT DIVERSITY CHANGING CLIMATE

COVID-19

CHANGING NEEDS, PERCEPTIONS AND 
MOTIVATIONS

•

•

•

•

•

•

•

•

Venue Sustainability Challenges
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KEY FINDINGS

Local Government survey
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TOP FIVE WAYS TENNIS VICTORIA CAN ASSIST 
COUNCILS TO IMPROVE TENNIS VENUE 
MANAGEMENT AND OPERATION:

FROM THE LIST BELOW, PLEASE SELECT ONE STATEMENT THAT YOU 
BELIEVE BEST DESCRIBES THE CURRENT LEVELS OF PARTICIPATION AND 
DEMAND FOR TENNIS IN YOUR COUNCIL AREA:
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Tennis Victoria Facilities
Framework 2024
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accountability.

Thriving Tennis Communities
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FACILITIES CONTRIBUTE TO GROWING 
PARTICIPATION:

•

•

FACILITIES ARE SUSTAINABLE:

•

•

•

•

FACILITIES RESPOND TO COMMUNITY 
NEED:

•

•

•

•

Our vision for the future

AR2
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AR2 replaced an expired image
Ash Ryan, 20/07/2021
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THE FOLLOWING TOOLS AND TECHNOLOGY HAVE BEEN IDENTIFIED AS KEY INITIATIVES AND RESOURCES THAT WILL BE REQUIRED OVER THE 2020 TO 2024 
PERIOD IN ORDER TO MEET OUR STRATEGIC OBJECTIVES, ADDRESS CURRENT FACILITY CHALLENGES AND PRESENT THE EVIDENCE REQUIRED TO UNLOCK 

TENNIS INDUSTRY INVESTMENT

VENUE AUDITS

•

•

•

GIS MAPPING

•

•

•

•

REGIONAL SUPPORT

•

•

•

FACILITY AND VENUE GUIDANCE

•

•

•

•

VENUE MANAGEMENT

•

•

•

BOOK-A-COURT

•

•

•

GOVERNMENT ENGAGEMENT

•

•

•

•

•

Key Enablers
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FOUR STRATEGIC IMPERATIVES HAVE BEEN DEVELOPED TO DRIVE TENNIS VENUE PROJECTS AND INVESTMENT.  THESE STRATEGIC IMPERATIVES ARE 
CONSIDERED ESSENTIAL FOR GUIDING THE FUTURE DIRECTION OF TENNIS FACILITIES THROUGHOUT VICTORIA.

GROW VENUE CAPACITY BUILD MANAGEMENT 
CAPABILITY

INVESTMENT AND 
ADVOCACY RESOURCES AND RESEARCH

Strategic Framework
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OBJECTIVE: SUPPORT CLUBS AND VENUE MANAGERS TO IMPROVE THE QUALITY, FUNCTIONALITY, DIVERSITY, UTILISATION AND SUSTAINABILITY 
OF EXISTING TENNIS VENUES.

•

•

•

•

•

•

WE WILL CONTINUE TO:

•

•

•

•

WE WILL MEASURE SUCCESS BY:

•

•

•

•

•

WE WILL START:

Grow Venue Capacity
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OBJECTIVE: BUILD AND SHARE KNOWLEDGE OF SUCCESSFUL VENUE MANAGEMENT AND SUSTAINABILITY

•

•

•

•

WE WILL CONTINUE TO:

•

•

•

•

WE WILL MEASURE SUCCESS BY:

•

•

•

•

•

•

WE WILL START:

Build Management Capability
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OBJECTIVE: COLLABORATE AND FORM STRONG PARTNERSHIPS WITH ALL LEVELS OF GOVERNMENT AND RELATED INDUSTRY STAKEHOLDERS TO 
DRIVE SUPPORT AND INVESTMENT IN STRATEGIC PROJECTS AND KEY AREAS OF NEED.

•

•

•

•

•

WE WILL CONTINUE TO:

•

•

•

•

•

•

•

WE WILL START:

•

•

•

•

•

WE WILL MEASURE SUCCESS BY:

Investment and Advocacy
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OBJECTIVE: CREATE AND SHARE INDUSTRY RELEVANT RESOURCES, DATA AND INFORMATION TO AID FUTURE PLANNING, DECISION MAKING 
AND SUPPORT FOR TENNIS AND TENNIS ACTIVITIES.

•

•

WE WILL CONTINUE TO:

•

•

WE WILL MEASURE SUCCESS BY:

•

•

WE WILL START:

Resources and Research




