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Dear Member 

The 2022/23 financial year saw the completion of the redevelopment by Tennis SA of the Centre Court area at The Drive. This 
milestone was the culmination of the work of many people and the completed precinct was showcased for the first time at the 
Adelaide International in January 2023.The combined investment has been $68.75 million since 2018.

As a result of this investment, which was funded mainly by Government grants to Tennis SA, we believe The Drive is again a pre-
eminent tennis facility and honours its unique place in Australian tennis history dating over 100 years. 

In addition, The Drive now has its semi-permanent stage in place at the Western end of Centre Court which will enable it to host 
many different forms of entertainment and community events. The first concert at The Drive has been announced with Tom Jones 
performing at The Drive in March 2024.

The financial impact of the developments at the Memorial Drive tennis precinct has, in accordance with accounting standards, been 
reflected in Tennis SA’s accounts based on the percentage of the respective project completed in each financial year since 2018/19. In 
addition, between 2019/20 and 2021/22 the reported results of Tennis SA were also impacted by COVID. 

In the table below we have not highlighted the impact of Covid 19 as we have done in recent years as this year, we are seeking to 
show the underlying performance of the tennis operations of Tennis SA and The Drive separately on an EBITDA basis. This will be the 
focus going forward with the redevelopment complete and the impact of COVID hopefully no longer material. 

The impact on Tennis SA’s audited financial results of the redevelopment grants and associated depreciation (non-cash) are itemised 
in the table below and, after they are allowed for, a direct more meaningful comparison of the operating results of Tennis SA for the 
last 5 financial years is provided split between tennis operations and costs of The Drive before and after the redevelopment. 

2023 2022 2021 2020 2019

Total comprehensive income for the period 6,227,047 32,475,244 7,550,947 8,195,794 5,301,225

Includes the following abnormal items 

Government Grants - Centre Court Stage 2 Upgrade 6,652,979 32,965,988 7,981,033 - -

Government Grants - Anchor Project - - - - 3,600,000

Government Grants - Centre Court Roof Upgrade - - - 7,866,650 2,133,350

TA Grants - Centre Court Upgrade 530,000 - - 563,198 -

Assets written off in line with Project - - (152,777) (10,585) (415,246)

‘One off’ transactions - (31,000) 95,000 (51,000) (13,830)

Depreciation - Anchor Project (97,370) (97,370) (97,370) (97,368) (24,275)

Depreciation - Centre Court Upgrade (302,430) (302,466) (302,430) (150,377) -

Depreciation - Memorial Drive Centre Court Upgrade (228,745) - - - -

Total abnormal items 6,554,433 32,535,152 7,523,456 8,120,518 5,279,998

Adjusted ordinary income for the period (327,386) (59,908) 27,491 75,276 21,227

‘Business as Usual’ Depreciation (81,090) (68,467) (76,728) (83,898) (98,342)

Adjusted ordinary income (EBITDA) for the period (246,296) 8,559 104,219 159,174 119,569

The Drive 

The Drive - net operating deficit excluding above 
abnormal items 

417,830 258,228 120,995 193,998 200,937

Total The Drive 417,830 258,228 120,995 193,998 200,937

Adjusted ordinary income (EBITDA) for the period 
without impact of The Drive 

171,535 266,787 225,214 353,172 320,506



A NEW-LOOK SUMMER IN 2020

The adjusted ordinary income of Tennis SA in 2022/23 reflected as Earnings Before Interest, Tax and Depreciation (“EBITDA”) was a 
loss of $246,296 compared to a profit of $8,559 in 2021/22. 

The main reasons for this loss were the increased operational costs (such as insurance and utilities) associated with the new facilities 
at The Drive together with the unavoidable delay in generating revenue from the facility in the second half of 2022/23 as the facility 
was commissioned and approvals were obtained for the stage.  

Specifically, The Drive had an EBITDA loss of $417,830 in 2022/23 compared to $258,228 in the preceding year. If the impact of The 
Drive is added back, the underlying tennis operations of Tennis SA achieved EBITDA of $171,534 in 2022/23 compared to $266,787 in 
2021/22 with the reduction reflecting further investment in grassroots tennis post Covid 19.

The aim for Tennis SA moving forward is to generate sufficient revenue from The Drive to cover the increased operating costs 
of the facility, provide for its future maintenance and capital investment requirements and reinvest the remaining profit into the 
development of tennis in South Australia.

Tennis SA is very fortunate to have secured the funding to develop The Drive. It is a wonderful asset that will serve tennis and the 
South Australian community for many years to come. We are confident with the momentum that is now building for concerts and 
functions at The Drive that its economic viability will be secured, and it will contribute to grassroots tennis in South Australia which 
has always been a key outcome of the vision for the future of Tennis SA.

Tennis SA is maintaining its focus on ensuring it has a sound financial position so it can continue to serve its members and grow 
tennis South Australia.

Yours sincerely

Philip Roberts						      Gary Stratford 
President						      Vice President










































