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Our Purpose:We believe playing makes life better I Our Vision: To create a playful world through tennis I Our Mission: Create Thriving Tennis Communities

Pathways that attract & retain talent Foster diverse pathways that attract and retain talent 

1. Tournaments and Competitions 

2. Pathway to Play

3. Emerging Leaders Program 

Local partnerships

4. Council Relationships

5. Community Engagement

6. Local Partnerships

More adults & youth playing

7. Schools

8. Awareness of Established Programs

9. Club Membership

Enable growth through events, digital & 

marketing

10. Digital Footprint

11. Major Events 

Reinforce the right behaviours

12. Welcoming, Safe & Inclusive clubs

13. Tournament Culture

14. Recognize, Reward & React

Sustainable Game Deliver a long term sustainable game
15. Succession Planning Support

16. Environmentally Friendly Clubs 
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Pathways

OBJECTIVE

GOLD COAST REGION FOCUS AREAS

REVIEW TOURNAMENTS & COMPETITIONS

•

•

•

•

PATHWAY TO PLAY

•

•

•

EMERGING LEADERS PROGRAM

•

•

•

•
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COUNCIL RELATIONSHIPS COMMUNITY ENGAGEMENT

•

•

•

•

LOCAL PARTNERSHIPS

•

•

•



AY

Adults&Youth

OBJECTIVE
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SCHOOLS

•

•

•

•

AWARENESS OF ESTABLISHED PROGRAMS

•

•

•

•

CLUB MEMBERSHIP 

•

•

•

•

•
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OBJECTIVE
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DIGITAL FOOTPRINT

•

•

MAJOR EVENTS

•

•
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Reinforce
OBJECTIVE
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WELCOMING, SAFE & INCLUSIVE CLUBS

•

TOURNAMENT CULTURE

•

•

RECOGNISE, REACT AND REWARD

•

•
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SUCCESSION PLANNING SUPPORT

•

•

•

•

ENVIRONMENTALLY FRIENDLY CLUBS

•

•

•

•

•
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Emerging Leaders Program
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Club Development Plan


