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ONETeam Workshop program schedule

LEADER

ROOM

WEDNESDAY 30 July

Theme - ONETeam, New Balance day

9:00 - 10:00 Registration & Morning Tea

10:00 -10:45 ONE team welcome Craig Tiley Yarra Room
New Balance Justin Box
10:45 — 11:00 ONE team photo Derek Percival Steps of Garden Square
11:00-13:30 Team building Derek Percival River Room
13:30 — 14:30 Lunch
14:30 - 16:00 Link in ONETeam message Craig Morris River Room
Key Group discussion Derek Percival River room and breakout rooms
16:15:-16:45 #TennisU Dan Lattimer Yarra Room
16:45-17:30 Tie it all together Derek Percival, Craig Morris Yarra Room

Unofficial Dinner at Richmond Club Hotel (optional)

THURSDAY 31 July

Theme - Participation - the future of tennis, ONE strategy, ONE message, ONE story, ONETeam

8:30-9:00 Tennis in the future show Media team River room
9:00-9:20 Knowing the consumer Craig Morris River room
Community Partnership (3 min) Community Partnership Team
9:20-9:30 Rotation time Derek Percival River room
9:30-10:30 Rotation One
(1) Hot Shots/Schools (30 min) Patrick Mclnerney / Rebecca McDonald Indoor courts
(2) Coach (30 min) Geoff Quinlan / David Phillips Yarra room breakout
(3) Club (60 min) Karen Clydesdale / Craig Morris Yarra room breakout
(4) Competition (60 min) David Hearne River room
10:30-10:40 Rotation time

10:40-11:00 Morning Tea

11:00-12noon

Rotation Two
(1) Hot Shots/Schools (30 min)
(2) Coach (30 min)
(3) Club (60 min)
(4) Competition (60 min)

Patrick Mclnerney / Rebecca McDonald
Geoff Quinlan / David Phillips

Karen Clydesdale / Craig Morris

David Hearne

Indoor courts

Yarra room breakout
Yarra room breakout
River room

12noon-12:10

Rotation time

12:10-13:10

Rotation Three
(1) Hot Shots/Schools (30 min)
(2) Coach (30 min)
(3) Club (60 min)
(4)

Patrick McInerney / Rebecca McDonald
Geoff Quinlan / David Phillips
Karen Clydesdale / Craig Morris

Indoor courts
Yarra room breakout
Yarra room breakout

Competition (60 min) David Hearne River room
13:10 - 14:10 Lunch
14:10-14:30 Tie it all together Derek Percival / Craig Morris River room
14:30-17:00 MAPS team intro (3 min) Tessa Middleton / Craig Morris River room

Network other key groups Derek Percival and Facilitators

17:00-17:30 Wrap up of day Derek Percival / Craig Morris River room
19:00 Official ONE Team Dinner and entertainment at Edwin’s (AAMI Park)
FRIDAY 1 August
Theme - reflect, plan, action, ONEThing
9:00-9:15 Open and set scene Derek Percival / Craig Morris River room
9:15-10:00 Team Session Derek Percival River room
10:30-12:30 M.AT.E.S Derek Percival River room
12:30-13:00 Individual ONEThing Derek Percival River room
13:00-13:30 Wrap up and close Derek Percival / Craig Morris River room

13:30 — 14:30 Lunch and depart

CEOs — Breakout times
Day 1 — Wednesday 30 July — 15:00-17:00
All other sessions with the ONE Team.

Places to Play — Breakout times
Day 1 - Wednesday 30 July — 14:30-17:30

Day 2 - Thursday 31 July — 11:00-13:00 — will join the Club session in the first rotation

All other sessions with the ONE Team.

Marketing — Breakout times

Day 2 - Thursday 31 July — 11:00-13:00 — will join the Competitions session in the first rotation

All other sessions with the ONE Team.

Sessions highlighted in green are recommended for all Tennis Australia staff to attend.

Tennis Australia staff are welcome to attend any session.
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