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{insert club & coach name} objectives 
(a)
Club objectives (sample)

i. Club – short term (3-5 years)

- To increase the weekly occupancy rates of courts by XX %

- To increase membership from x to y

- To increase the yield per court 

- To introduce a capital works plan with defined annual items and costs

- To increase the services, i.e. offer a crèche, kiosk, competition etc

- Develop a welcoming tennis facility
ii. Club – long term (10 years)


- Resurface courts to be of a Grand Slam surface type whilst maintaining a minimal environmental impact or external water requirements


- To increase the programs and services offered to the community


- To increase annual sponsorship

Professional service provider mission

To deliver the highest quality professional coaching services across all target markets.  To work with {Insert Tennis Club} to meet the club’s objectives.

(b)
Professional service provider objectives


Provide a coaching and competition pathway for all juniors]


i.
Coaching


- Provide modified skill development program (aged 4-7 years)

- Provide junior coaching (private and group lessons) (7-10 years)

- Provide junior coaching (private and group lessons) (10-12 years)

- Provide junior coaching (private and group lessons) (12-15 years)

- Provide junior squad training (12-17 years)

- Provide junior coaching (private and group lessons) (15-17 years)

- Provide junior coaching (private and group lessons) (17+ years)

- Provide adult coaching (private and group lessons)


ii.
Competition


- Provide ANZ Tennis Hot Shots for children (aged 7-12 years).

- Provide other junior competition (if not provided by the tennis club).
- Provide adult competition (if not provided by the tennis club).
Objectives of the club and service provider should complement the club’s short and long term objectives.

Go to tennis.com.au/yourcoach to access other fact sheets and templates.
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