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This template has been prepared by Tennis Australia Coach Membership to assist with the appointment process for a Professional Tennis Coach at a Tennis Club
Evaluation criteria
1.0     Suitability of Individual(s)
1.1 Details

Please provide details of the person(s) who will be providing the coaching (i.e. – the actual coaches on court) including:

· Name

· Address

1.2 Tennis Australia coach member

Tennis Australia recommends that the coach appointed is a Tennis Australia coach member.  Tennis Australia coach members are qualified, screened and insured (therefore they have provided a National Police Certificate or Working with Children check) in accordance with the Tennis Australia member protection policy.
	0
	5

	Non Tennis Australia coach member
	Tennis Australia coach member

	
	

	
	


1.3 Qualifications

Please provide details of the tennis coaching qualifications held by the person(s) identified in 1.1 above.

	1
	2
	3
	4
	5

	No Tennis Australia Qualifications
	Mixture of unqualified and Tennis Australia Junior Development Coaches
	Junior Development Coaches
	Mixture of Junior Development and Club Professional Coaches
	100% Club Professional Coaches or High Performance Coaches


1.4 Coaching Experience

Please provide a complete history of all coaching positions held by the person(s) identified in 3.1.1 above, including a reference contact for all positions held for longer than six months during the past five years.

	1
	2
	3
	4
	5

	Limited Equivalent Experience
	
	
	
	Strong, directly relevant experience


1.5 Local Experience

Please provide details of any previous involvement in tennis within the local areas by the person(s) identified in 3.1.1 above..

	1
	2
	3
	4
	5

	Limited Equivalent Experience
	
	
	
	Strong, Directly Relevant Experience


1.6 Tennis standard

Please state competition standard achieved by the person(s) stated in .1.1 above. 

	1
	2
	3
	4
	5

	None
	Club Competition

ITN: 7-8
	Club Competition

ITN: 5-6
	Pennant in Victoria

Badge in NSW

ITN: 3-4
	State/National

ATP or WTA Ranking

ITN: 1-2


2.0     Services to be Offered

2.1     Coaching Program

Please provide an outline of all coaching activities, showing:

· Target group

· Anticipated numbers

· Day/Time

· Number of courts required

	1
	2
	3
	4
	5

	Limited Coaching.  Fall short of club objectives
	
	
	
	Program supports all areas of members' needs


2.2     Club Growth

How do you believe you can contribute to the ongoing growth and success of the {insert} TC?

	1
	2
	3
	4
	5

	Limited  potential to contribute to club’s development
	
	
	
	Will proactively promote and contribute to the growth of the club


2.3     Commercial Arrangement

{insert} TC is aware that there are a number of different commercial models which existing between tennis clubs and coaches.  Rather than prescribe a particular model, {insert} TC invites respondents to propose a model and in doing so, describe:

· Why the respondent prefers this commercial model;

· What advantages this commercial model brings to {insert} TC over other models.

	1
	2
	3
	4
	5

	Limited potential  to generate income to the club
	
	
	
	Positive Income generator for the club


3. Performance Criteria

As mentioned previously, {insert} TC intend to enter into a performance-based agreement whereby the Coach is given an incentive to maximise the delivery of benefit to the club and its members.  The final structure of the performance system will be negotiated between {insert} TC and the preferred coach, but you are invited to propose a model which you believe will enable a “win-win” relationship to be established.
	1
	2
	3
	4
	5

	Not understanding concepts, or unwilling to take risk for under performance
	
	
	
	Proposed model creates a health win-win scenario


4. Notes
Increased Experience





Increased Experience








Increased level of coaching services 





Increased ability to grow the club





Increased revenue





Win- Win relationship
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